
Further Information on Selection Process 
The Guiding Criteria 
The Guidelines provide specific criteria for the selection of Board members, which is merit-based. 
These criteria were at the center of the CSAG’s inquiries and deliberations throughout the selection 
process. They were transparently disclosed to candidates in the Call for Applications and candidates 
were encouraged to address them in their own Statements of Interest and provide them to their 
recommenders as an important point of reference. The criteria are the following: 

• Demonstrable experience in topics such as, but not limited to, transparency, the extractive 
industries and good governance 

• Knowledge of and experience with key components of the EI value chain particularly those that 
are part of the EITI Standard 2016  

• Active engagement in the EITI and knowledge of EITI policies and rules relating to the 
implementation and validation processes  

• Ability to apply long-term strategic thinking and to balance organisational, national and regional 
interests while maintaining a strong EITI Standard  

• Sufficient authority and ability to speak with conviction on behalf of civil society at Board and 
Committee meetings  

• Sound experience in and interest to work with a wide spectrum of stakeholder groups (private 
sector, donors, IFIs, governments, media etc.) and related dialogue and negotiation skills  

• Experience working with civil society organisations and local communities in extractive regions  

• Demonstrable record of strong connection to, and experience actively liaising with, national 
and regional CSO networks and MSIs 

• Sufficient time and willingness to consult widely with other civil society organisations and 
representatives in order to canvass views and opinions in a timely, responsive and open 
manner  

• Sufficient time and willingness to report back regularly to wider civil society audiences on Board 
decisions and outcomes of meetings  

• Demonstrable record of engagement in civil society and public life in a manner consistent with 

the EITI Code of Conduct.  

Call for Applications 
A Call for Application was launched on the CBI website on April 9th, 2019 and published also on the 
websites of the EITI International Secretariat and Publish What You Pay. It was circulated widely 
through social media.  
 
The Call for Applications closed on 22 April 2019. Applications were accepted in English, French and 
Russian, the three official EITI languages, and required of a candidate to submit some personal and 
professional information, a Curriculum Vitae, an affirmation  of the EITI Code of Conduct, and a 
Statement of interest clearly demonstrating how the candidate meets the criteria and how the 
candidate intends to use the International Board Membership strategically to advance the EITI at the 
global, regional and/or national level (minimum 1 page, maximum 2 pages).  
 



Shortlisting Process 
The total number of applications received was 62. Of these, 49 were deemed complete and valid based 
on an initial screening against threshold eligibility criteria, namely: applications needed to be complete, 
submitted by members of independent civil society organizations from both IETI implementing and 
non-implementing countries, and applicants could not have served twice previously on the EITI 
International Board at any time.  
 
To create a shortlist, each of the ten CSAG members was asked to evaluate 5-7 candidates from the 
applicant pool by reviewing the resume and Statement of Interest.  They ranked each candidate 
against the 11 criteria using a scale of 1 to 4 (1=Poor Match; 2=Fair Match; 3: Good Match; 4: Excellent 
Match; Don't Know (material does not provide sufficient basis for answering)). Care was taken, to the 
maximum extent possible given language constraints, to assign the reviews so as to avoid that CSAG 
members would be judging candidates from their own region or organization. For further caution, 
candidate names were redacted. An average score was calculated for every candidate based on the 
score provided for each criterion, and the 25 candidates ranked at the top were retained for further 
consideration.  
 
For control purposes, CBI undertook the same assessments as the CSAG using the same approach. CBI’s 
assessments were largely in line with those of CSAG members, with a few exceptions. Two candidates 
scored highly by CBI (an average score of 3.5 points out of 4 points) were also included in the 
shortlisted pool. The total number of candidates on the shortlist was therefore 27 of whom 15 were 
men and twelve were women. The regional breakdown was as follows: 

• Francophone Africa: 4  

• Anglophone and Lusophone Africa: 7  

• Eurasia: 6  

• Europe, North America and MENA: 6  

• South East Asia and Pacific: 1  

• Latin America and Caribbean:  3  
 
1 candidate from Europe, North America and MENA withdrew his candidacy at this stage.  

Interviews and Professional References  
The CSAG conducted 45-60-minute interviews with each shortlisted candidate following a common 
template to ensure consistency across interviews. The questions were crafted to  
be thorough and probe for capacity to be strategic, compelling, and think on one’s feet even in the face 
of a couple of difficult questions, all capacities needed by an EITI International Board member. They 
addressed issues of negotiation, team building, and ethical concerns which are all raised up as 
important in the criteria above particularly taking into account the criteria driving the selection process 
and the need of EITI Board members to work together as a diverse and complementary team. To see 
the list of questions please see HERE (Hyperlink).  
 
Each interview was conducted by two CSAG members, who independently submitted both numerical 
scores rating the response to each of the 8 questions on a scale of 1-3 (1=poor answer; 2=good answer; 
3=excellent answer). They also submitted comments explaining the rating. Where there were 
connectivity issues, the CSAG member not able to join or fully participate reviewed a recording to 
make his/her assessment. Please note that, with three exceptions (two for language reasons and one 



for scheduling reasons), the pairs of CSAG members assigned to interview a candidate comprised at 
least one person with a different regional affiliation than the candidate. In no case, did a CSAG member 
interview a candidate from his/her own organization.  
 
Each candidate obtained a score based on the averages of the two assessments (normalized, so the 
scale would be 0-100, with 100=maximum number of points). A threshold of 70 points out of 100 
points (equivalent to 2.1 out of 3 in the original computation) in terms of interview performance was 
deemed necessary to be retained for further consideration. Under this standard, 18 candidates were 
retained for further consideration.  
 
In addition, the CSAG agreed that each candidate was to be required to submit two letters of 
professional reference by a current or former colleague who would be able to attest to the abilities 
and achievements of the candidate and assess their suitability for service on the Board. We therefore 
solicited such letters. CBI reviewed each of the letters and provided a score (on a 1-3 scale, 3 being the 
highest) based on two critical elements; (1) the level of enthusiasm and depth with which the 
candidate was described in the letters and (2) the degree to which the letter directly and specifically 
addressed the candidate’s suitability for EITI Board service. The CSAG had access to the full 
complement of letters and the identity of the two referees of each candidate, and in some cases 
conducted its own review of the letters.  
 
As an input into the final consideration, the 18 candidates were ranked using a multivariable analysis 
that accorded different weights to the different components of the application package, namely: 

• The written submissions (CV and Statement of Interest): 30% 

• The interview result: 50% 

• References: 20% 
 
1 candidate from Europe, North America and MENA withdrew her candidacy at this stage due a change 
in employment.  

Balancing Criteria and Final Selection  
At this stage of the process, the CSAG had to make some extremely difficult choices, drawing in a pool 
of talented and committed candidates each of whom brings significant strengths to the EITI CSO 
constituency. Noting that this pool contained an applicant from his organization, CSAG member Simon 
Clydesdale recused himself from any and all final considerations and decision-making.  
 
It is at this stage of the process that the balancing criteria, contained in the Guidelines, became 
paramount. As noted in the Call for Applications, the Guidelines state the following in this regard: 
 
“In determining the final list of CSO Nominees to the EITI Board, the CSAG will balance a series of 
important considerations to ensure the success of CSO Board Members as a group. The considerations 
are: 

• Geographic balance and diversity 

• Gender 

• Experience working directly with communities affected by extractive industries 

• Substantive and diplomatic/negotiation skills needed to proactively take on complex policy 
issues 



• Representation of local and international CSOs” 
 
Please note that the Guidelines has no quotas for regional balance. In other words, no region has an 
automatic claim on a Board seat. In addition, there is no specific guidance with respect to who 
becomes a full Board Member and who becomes and Alternate. Informally the Board has been working 
in a very equitable way, with Alternates taking on important roles and having their voice heard equally 
within the CSO Board member team. 
 
Elaborating on the above, the CSAG stressed four guiding principles in their consideration of the final 
nominees: 

1. CSO Board members as a group should encompass complementary experiences and skillsets to 
ensure breadth and depth of capacity in presenting a strong civil society voice on diverse fronts. 
More specifically the candidates’ backgrounds were examined in terms of their professional 
experience, substantive expertise on different elements across the extractives value chain, and 
focus on work at the global, regional, national, and sub-national level respectively.  

2. CSO Board members as a group should have strong capacity to speak to, and negotiate on, 
priority areas of concern on the Board agenda, including contract transparency, beneficial 
ownership, project-level disclosure, environment, gender, and the closing of civic space.  

3. Given the great importance of gender on the agenda of the EITI, including a push to achieve 
gender parity on MSGs, the CSO constituency should lead by example by establishing gender 
parity among CSO Board members overall, and by ensuring that at least two of the five full 
Board members are women.  

4. The capacity to mobilize the constituency is one important success factor for the CSO EITI Board 
members. Letters of support from civil society organizations and networks, which candidates 
collected on a voluntary basis, were considered, along with all the other elements outlined 
above, especially where the response was overwhelming (one candidate received 28 such 
letters).  

 
Applying the balancing criteria above through a careful review of all the materials submitted and 
generated throughout the application process, the CSAG had a series of written and verbal exchanges 
to arrive at the 10 nominees.  
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